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Post-Training Assessment
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Objective:
e To measure improvement after structured training.

Assessment Components:

e Full-Length Aptitude Mock Test
Technical Subject Assessment
Coding Evaluation Test
Group Discussion Performance Review
Final HR Mock Interview Evaluation

Outcome:
e Comparative analysis with Pre-Test scores.
e Individual Performance Report generated for each student.

Monitoring and Continuous Feedback System
e Weekly performance tracking will be maintained.
e Attendance and participation will be closely monitored.
e Individual counseling will be provided for weak students.
e Special focus batches will be conducted for slow learners.
e Monthly progress reports will be submitted to the Management.

A systematic Pre-Test — Training — Post-Test model ensures measurable
improvement in student performance and strengthens overall placement outcomes.



