
Academic and Administrative Audit (AAA) Report for Christian College of Engineering a
nd 

Technology for the A V 2022-23 

Introduction 

The Academic and Administrative Audit (AAA) of the Christian College of Engineering and Technology 

was conducted on May 10, 2023,to assess academic standards, administrative efficiency, and 

adherence to quality practices. This audit aims to identify strengths, and areas for improvement, and 

provide actionable recommendations for enhancement. 

Academic Audit 

!Aspect "Observations 

Education (QBE) 
Curriculum Planning and Courses are designed based on Outcome-Based 

Implementation principles, incorporating cognitive skills and practical components. 

Diverse methods include lectures, seminars, workshops, practicals, 
Teaching and Learning fieldwork, technology-e·nabled learning, internships, and research work. 
Methods Faculty development programs are regularly conducted. 

Assessment and 
Continuous internal assessments, end-semester exams, and project 

Evaluation 
reviews. Regular feedback from students, alumni, and industry experts is 

incorporated. 
I 

Administrative Audit 

I 

[Aspect I/Observations I~ 
Infrastructure Modern facilities including laboratories, libraries, computing resources, and eco-' 

and Resources friendly initiatives. 

Governance and 
Well-defined roles and responsibilities with effective leadership ensuring smooth 

Leadership 
operations and strategic planning. Regular internal and external audits ensure 

transparency and accountability. 

Financial Transparent budgeting and resource allocation. Regular financial audits maintain 

Management integrity and accountability. 

Comprehensive student support services including counseling, career guidance, 

Support Services extracurricular activities, and skill development programs. The Entrepreneurship 

Development Cell (EDC) and various clubs foster overall personality development. 



Good Practices 

iPractice l/Details ~ 
Combines traditional classroom instruction with online learning platforms like 

Blended Learning Google Classroom, NPTEL, and SWAYAM for a flexible and enriched learning 

experience. 

Bilingual Education 
Pedagogical training programs enable faculty to deliver content in both English 

and vernacular languages, ensuring inclusivity and better comprehension. 

Special classes and seminars on Indian knowledge, yoga, meditation, and 

Cultural and Value-
cultural studies. Activities in fine arts clubs and festival celebrations promote 

Based Education 
cultural diversity and heritage appreciation. 

Conclusion 

The AAA report highlights Christian College of Engineering and Technology commitment to academic 

excellence and continuous improvement. By addressing identified challenges and leveraging 

strengths, the institution aims to enhance its educational offerings and maintain high standards of 

quality education. 

Recommendations 

1Recommendation I/Details l 
Strengthen Industry Enhance practical learning and employability through stronger industry-

Collaborations institute partnerships. 

Expand Technological Increase the use of advanced technology in teaching and learning for 

Integration greater flexibility and access. 

Continuous Faculty Sustain regular professional development programs to keep faculty 

Development updated with the latest educational practices. 

Broaden support services to address diverse ~udent needs and 

Enhanced Student Support 
promote overall well-being. 



AAA Committee Members 

. [ Role 
II 

Name 
II 

Designation 
II 

Signature ] 
\chairperson I\Dr.P.Tharcis !\Principal i/c 

I ;J1£r 
-Dr.P.L.Ramesh Vice-Principal, Professor 

~ 
Co-Chairperson 

Kumar &HOD/Mechanical 

Internal Quality 

I 

f-fl--~ ' 
I 

I 

Assurance Cell (IQAC) Dr.P.Booma Devi Head/ IQAC, ASP & HOD/EEE 
Coordinator 

!Member \\or.C.Sundar !\Professor & HOD/CSE 
I 
s, ~A,-- I 

ilMember I Dr.T.Gopalakrishnan Senior Faculty, ASP/EEE ~ 
(Member I Mr.R. Sathis Kumar Senior Faculty, AP/ECE l R,SD-~ - \ Administrative Dr.T.Michael Administrative Head, \~ ~ 
Representative N.Kumar Deputy Chairman 

Academic Expert, Professor & A_,.J External Expert Dr.A. P.Jagadeesa n HOD/CSE, RVS College of Engg & 
Tech, Dindigul. , 

I 
Academic Expert, ASP& 

~ 
External Expert Mr.S.Sasikumar HOD/CSE, SBM College of Engg 

& Tech, Dindigul. 

\ .,, Student 
/Ms.T.Hema I Student, [111/ECE] 6\i~ Representative 
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Action Taken Reports on the Feedback Received 

Introduction:  

Action Taken Reports (ATRs) are essential records that list the answers to comments 

from different CCET stakeholders. These reports provide an extensive summary of issues 

raised, suggestions for action, and the subsequent steps implemented to resolve them. Here 

are several ATRs covering several academic years, with an emphasis on the academic years 

2018–19 through 2022–23. The dedication of CCET to ongoing enhancement and meeting 

the changing demands of its staff, employers, students, and alumni is emphasised in each 

report.  

Each table delineates concerns identified in the respective academic year alongside the 

recommendations and actions taken to rectify them. 

Action Taken Report for the Academic Year 2018-19 

Students: 

S.No. Concern Identified Recommendation for Action Action Taken 

1 

 

Lack of awareness about 

modern / advanced 

topics 

In addition to the syllabus, recent 

advancements in each subject can 

be dealt by subject handling 

faculty. 

Content beyond syllabus 

topics are handled in each 

subject by all subject 

handling faculty 

2 

 

Insufficient practical  

knowledge from the 

courses 

Lab hours can be increased. Lab hours are increased 

3 

Less number of industrial 

visits / internships 

arranged 

Industrial visits / internships can be 

arranged more through 

Memorandum of Understanding 

(MoUs). 

MoUs are signed to promote 

collaboration for industrial 

visits / internships 

 

Employer: 

S.No. Concern Identified Recommendation for Action Action Taken 

1 

No frequent 

upgradation of 

knowledge in the recent 

trends and development 

Introduction of online 

platforms like SWAYAM, NPTEL, 

MOOC courses etc. for 

upgradation of knowledge. 

Online course materials are also 

provided relevant to the  course 

content for each subject and 

students are encouraged to 

attend NPTEL exams. 

 

Alumni: 
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S.No. Concern Identified Recommendation for Action Action Taken 

1 

Lack of understanding in 

basic concepts so that it 

couldn’t be applied in 

workplace. 

More practical oriented 

lectures / Industrial visits may 

be planned. 

MoUs are signed to 

promote collaboration for 

industrial visits / 

internships. 

2 
Placement training classes 

were not sufficient. 

More placement training 

classes may be planned for 

placement. 

More placement training 

classes are arranged. 

 

Action Taken Report for the Academic Year 2019-20 

Students: 

 

Faculty: 

S.No. Concern Identified Recommendation for Action Action Taken 

1 

 

Inadequate 

contribution of course 

content for design 

thinking and critical 

analysis 

Activity based learning like 

projects, prototype models, 

tutorials and analytical problems 

can be allotted to the students 

and recent research perspectives 

can be inculcated during lecture 

for stimulating design thinking and 

critical analysis. 

Tutorials and analytical 

problem solving sessions 

are arranged immediately 

after completion of each 

unit in each problematic 

subject. Online journals 

repository is created in 

the digital library and all 

faculty and students are 

encouraged to utilize the 

same to develop design 

thinking and critical 

analysis. 

 

Employer: 

S.No. Concern Identified Recommendation for Action Action Taken 

1 

 

Shortage of few 

textbooks / study 

materials 

Digital study materials can be 

made available through online 

resources like NPTEL, SWAYAM, 

MOOC etc.. 

Through DELNET, 

Textbooks can be shared  

among various colleges.  

Digital library is set up to  

access online resources. 
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S.No. Concern Identified Recommendation for Action Action Taken 

1 

Lack of ability to 

work in team with 

integrity 

Students can be encouraged to work 

in projects in teams, participate in 

Group discussions, organize various 

events in symposia, college day etc. 

to develop cooperation and team 

spirit which leads to integrity. 

Third year and final year 

students worked in 

teams for project works 

and involved in 

organizing various 

events in symposia, 

college day etc. 

 

Alumni: 

S.No. Concern Identified Recommendation for Action Action Taken 

1 

No frequent Alumni 

meetings and 

network of old 

friends 

Alumni Association can be 

strengthened with strong office 

bearers and network can be 

maintained by proper and prior 

communication to all the Alumni in 

each batch. 

In each batch, office 

bearers are selected 

and Alumni association 

is strengthened. During 

convocation, Alumni 

meetings are 

conducted by sending 

invitations through 

post, WhatsApp, 

making phone calls etc. 

well in advance. 

 

Action Taken Report for the Academic Year 2020-21 

Students:  

S.No. Concern Identified Recommendation for Action Action Taken 

1 

 

Interaction between 

the staff and students 

is not sufficient due to 

communication in 

English 

Students can be provided with 

spoken English tutorials. 

Teachers can handle the 

classes in bilingual for better 

understanding of the students. 

 

Communication skills lab is 

available in curriculum to 

develop the reading, listening 

and writing skills of the 

students. All teachers handled 

the subjects in bilingual 

mode. 

2 
Insufficient 

promptness in 

Assessment papers can be 

evaluated promptly after the 

All the internal assessment 

papers are evaluated 
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Faculty: 

S.No. Concern Identified Recommendation for Action Action Taken 

1 

 

Inadequate 

coverage of the 

modern /advanced 

topics 

 

Using various pedagogical teaching 

methods, syllabus completion can 

be done faster and research 

perspectives /advanced and 

modern topics can be discussed 

relevant to subject topics wherever 

possible. 

Using PPT and animation 

videos for certain topics, 

syllabus is completed within 

prescribed time and recent 

trends, research gaps etc. are 

also discussedutilizing digital 

repository and online 

resources. 

 

Employer: 

S.No. Concern Identified Recommendation for Action Action Taken 

 

1 

Not Familiar in the 

modern equipment 

and tools in the 

respective field 

Upgradation of knowledge in the 

respective field can be achieved by 

arranging guest lecture by eminent 

personality. 

Distinguished alumni 

are invited for guest 

lecture, interaction 

with the current 

students to make 

them familiarize in 

modern equipment 

and tools 

 

 

 

 

 

 

Alumni: 

evaluating the 

assessment papers 

due to department 

works. 

exams so that remedial action 

can be initiatedfor poor 

performers. 

promptly within 3 days and 

answer scripts are distributed 

to the students for remedial 

action and improvement of 

the  weak students by 

conducting retest, special 

coaching classes etc. 
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S.No. Concern Identified Recommendation for Action Action Taken 

1 

Lack of proper motivation 

towards Co-curricular and 

extra curricular activities 

Through organizing various 

events in Technical symposia 

and sports events and 

awarding prizes to the 

winners, students can be 

motivated. 

Organized various 

events in Technical 

symposia and sports 

events and prizes were 

distributed to the best 

performers. 

 

Action Taken Report for the Academic Year 2021-22 

Students: 

 

Faculty: 

S.No. Concern Identified Recommendation for Action Action Taken 

1 

 

Lack of Proficiency of 

the students in 

prerequisite 

Basic concepts can be taught to the 

students in an understanding manner 

with real time examples and not for 

examination point of view and scoring 

marks. 

Real time  examples 

are added to content 

delivery of topics for 

better understanding. 

 

 

 

 

 

 

 

 

 

 

Employer: 

S.No. Concern Identified Recommendation for Action Action Taken 

1 

 

Lack of  communication 

and expression of the 

faculty about the topic 

Some topics cannot be explained 

through communication and 

expressions. Instead, they should 

be imagined. Animation videos can 

be used to explain the working of 

such components. 

Various pedagogical 

techniques like 

visualization, 

animation videos etc. 

are utilized. 
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S.No. Concern Identified 
Recommendation for 

Action 
Action Taken 

 

1 

Lack of ability to adapt in the 

working environment 

Proper training can be given 

to the students to be 

punctual, flexible with the 

colleagues and dedicated in 

the assigned tasks in the 

working environment. 

Mock interviews, 

personality 

development, work 

ethics etc. are offered to 

the students. 

 

Action Taken Report for the Academic Year 2022-23 

Faculty: 

S.No. Concern Identified Recommendation for Action Action Taken 

1 

 

Insufficient  number of 

digital textbooks and 

study resources 

available. 

 

Using digital Library and online 

resources like NPTEL, SWAYAM, 

MOODLE etc., faculty can prepare 

digital materials, PPT etc. and post it 

in Google classroom, Wikipedia, 

blogs etc. 

Each Faculty prepared 

the Course delivery 

material containing 

mode of teaching, 

digital materials, PPT 

etc. Softcopy materials 

are posted in Google 

Classroom. 

 

Employer: 

S.No. Concern Identified Recommendation for Action Action Taken 

 

1 

Lack of Self motivation 

and accepting the level 

of responsibility 

Curriculum gaps can be discussed 

during lecture hours apart from 

syllabus and offering management 

elective courses and project works, 

self-confidence, work ethics, 

integrity, personality development 

etc. can be imparted and the level of 

responsibility can be enhanced. 

During the 

introductory session 

of each subject, 

curriculum gaps are 

discussed. 

Management elective 

courses are also 

offered to inculcate 

the level of 

responsibility and self 

motivation. 

 

Alumni: 
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S.No. Concern Identified Recommendation for Action Action Taken 

1 

Less rating for the course 

that is learnt in relation to 

real life application 

Through Distinguished Alumni 

or Eminent personality from 

industry, hands on training and 

guest lecture can be arranged 

to fulfill the curriculum gaps. 

Hands on training and 

guest lecture are arranged 

with distinguished Alumni 

or Eminent personality 

from industry. 

 

Conclusion 

Action Taken Reports (ATRs) at Christian College of Engineering & Technology (CCET) detail 

the responses to feedback from various stakeholders, including students, faculty, employers, 

and alumni. Covering academic years from 2018–19 to 2022–23, these ATRs summarize 

issues raised, recommendations made, and actions taken to address them. 

The reports highlight CCET's commitment to continuous improvement, proactive problem-

solving, and responsiveness to the evolving needs of its community. By addressing concerns 

and implementing stakeholder feedback, CCET demonstrates its dedication to enhancing 

academic standards and fostering a supportive, inclusive educational environment. 
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